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Cal Athletics Program & the Student Athlete 
High Performance Center

Vision for Cal’s Athletics Program

Provide an excellent student-athlete experience and the resources for both
academic and athletic achievement, while increasing the bond between 
athletics and UC Berkeley’s core institutional missions of teaching, research, 
and public service.

Program Goals for the Student Athlete 
High Performance Center

• Develop a comprehensive student-athlete training, coaching, and applied
sports science / sports medicine center.

• Meet the diverse needs of 27 sports sponsored by UC Berkeley.

• Provide a primary hub of operations for 13 of those sports, with
approximately 450 student-athlete participants:

Football Men’s Golf Men’s Soccer
Softball Women’s Golf Women’s Field Hockey
Men’s Gymnastics Men’s Crew Women’s Lacrosse
Women’s Gymnastics Women’s Crew
Rugby Women’s Soccer

• Consolidate the athletics programs and operations to maximize synergies,
cost-effectiveness, and integration with the campus’s core missions.

• Address modern-day needs for athletics programs. 

Benchmarks for Pac-10 Programs and Training Facilities

Institution Enrollment Varsity Programs Student-Athletes
Men  Women  Total Men     Women    Total

Arizona 35,747 8 11 19 249 183 432

Arizona St. 45,693 10 12 22 353 241 594

UCLA 37,494 9 11 20 321 295 616

USC 29,813 9 10 19 329 295 624

Stanford 18,591 15 18 33 453 401 854

California 32,128 14 15 29 485 399 884
Oregon 18,956 8 9 17 249 149 398

Oregon St. 18,013 7 8 15 295 187 482

Washington 37,412 9 10 19 337 320 657

Washington St. 21,073 5 8 13 224 194 418

Totals 294,920 94 112 206 3,295 2,664 5,959
Averages 29,492 9.4 11.2 21 330 266 596
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Student Athlete High Performance Center

Project Highlights

• Planning and construction of the facility are the first phase of the project to make seismic
corrections and improvements to California Memorial Stadium.

• Addresses life-safety issues by providing a new, permanent, and seismically secure home for the
students, staff, and programs currently using California Memorial Stadium daily.

• Provides approximately 135,000 gross square feet of new program space. Currently in design is 
a two-story land-form building, set back into the sloping landscape west of California Memorial
Stadium; its highest elevation is approximately 410 feet above sea level, level with the base of the
existing west wall of California Memorial Stadium. 

• Creates a pedestrian plaza on the new building’s roof, at roughly the same elevation as the existing
perimeter road at the base of the stadium. The plaza will provide space for game-day and year-
round gatherings.

• Begins seismic strengthening of the base of the existing west wall of the stadium.

• On the west side of the stadium replaces trees, prunes existing trees, and improves the landscape
in the area.

• Improves pedestrian access and service routes into the stadium. 

Current Status

• Schematic design is proceeding for the center, set for completion this spring.

• Construction is scheduled to begin in December 2006, pending environmental review and
approval by the UC Board of Regents.

• The project budget is expected to be in the range of $100 million to $125 million. 
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